
حِیمِ نِ الرَّ حْمَٰ ِ الرَّ بِسْمِ اللهَّ

MASJID AMANAH

A Trust for All of Us
A shared vision for how our masjid is led, and how it serves

you, your families and your children — for the sake of Allah.

Presented by the Broadfield Masjid Community Team



The Prophet صلى الله عليه وسلم said:

ِ مَسَاجِدُھَا أحََبُّ الْبِلاَدِ إلَِى اللهَّ

“The most beloved of places to Allah 
(SWT)
are the masjids.”
— Sahih Muslim



Who we are

We are brothers of this community — not a faction, and not against anyone.

1

We love this 
masjid

It has served us, our parents 
and our children. We want only 
the best for it.

2

We have a vision

A way of leading and serving 
that is open, fair, and built to 
last.

3

We come in unity

We seek to bring people 
together, never to divide. This 
is an amanah we all share.



A word of thanks — first

To every brother who has given their time to this masjid — past and 

present — we say thank you.

Building, cleaning, leading prayer, raising funds, opening the doors each day — none of it goes 

unseen by Allah (SWT).

ُ خَیْرًا جَزَاكُمُ اللهَّ “May Allah reward you with goodness” — to all who have served.



Why we have gathered today

We are not here to look back. We are here to look forward — together.

1
A vision to share

How our masjid could serve every family — especially the young.

2
A better way to lead

Clear roles, real oversight, and nothing done behind closed doors.

3
An invitation

Nothing is decided. This is yours to shape, with us.



Imagine our masjid as a living hub
More than a place we pray and leave — a heart for the whole community.

Youth programmes

Spaces where our young people 
belong and thrive.

Clubs for children

Even a cricket club — keeping our 
kids close to the masjid.

Welfare for families

Real support for those in need, 
with dignity.

Learning that excels

A madrasa our children love and 
are proud of.

Events all year

Ramadan, Eid and gatherings that 
bring us together.

A door always open

Anyone who wants to help, for the 
sake of Allah, is welcome.



For our children, especially

Our children are the amanah within the amanah.

If they do not find belonging in the masjid, they will find it elsewhere. A thriving 

masjid gives the next generation a reason to stay close — to their faith, their 

community, and each other.

The Prophet صلى الله عليه وسلم said: “The best of you are those who learn the Qur'an and teach it.” — Sahih al-Bukhari



But a vision needs a vehicle

Good intentions are not enough. Good intentions need 
good structure.

Programmes fade when they rest on one person's goodwill. They last when the way we are organised 

protects them — with clear roles, real oversight, and openness built in. That is what the rest of this 

presentation is about.



First, understand what this is
Masjid Amanah is a model — a way of working. Not a piece of software.

The heart of it is one idea: a clear separation between 

the Officers of the Charity and the Officers of the 

Masjid.

This is the thing we adopt. 

The model is the principle. The app simply makes the model 

easy to follow — and hard to ignore. It serves the model; it is 

never the point of it.

Adopt the model first. The system follows.



The core idea: two teams, one masjid
A clear line of separation — so each can do its job well.

The Compliance Team

Makes sure the rules are followed.

• Guards the constitution

• Oversees finances and records

• Ensures meetings and elections are proper

• Answerable to the law & Charity Commission

The Operations Team

Runs everything, day to day.

• Madrasa, youth and welfare

• Events, facilities and funerals

• Serving the community directly

• Answerable to the community & to Allah (SWT)



Think of a cricket match
Everyone already understands this — and it explains the whole idea.

The umpires

On-field umpire · TV umpire · third umpire

They don't bat or bowl. They make sure the 

game is played fairly and by the rules.

= The Compliance Team

The players & captains

Captains lead · players play their part

They play the game. As many players as the team 

needs — each in the role they're best at.

= The Operations Team



But we are not a sports team

This is an amanah — not a game. So the real question is about people.

If you were building an extension on your home, you'd want the best builder.

If you were hiring for your business, you'd want the best person for the job.

So why would we accept anything less for the house of Allah?

Right people, right job. A role here is an amanah — a trust to be carried — never a prize to be won. So we set 

aside whatever we might want for ourselves, and ask only one question: who will serve the masjid best, for the 

sake of Allah (SWT)?



Two kinds of service, in our own words

Officers of the Charity

Chairman · Treasurer · Secretary

They serve the institution. Their arena is the 

boardroom, the accounts and the governance 

record. Largely unseen by the worshipper — but 

answerable to the law.

Officers of the Masjid

The Amir · Service Council Leads

They serve the community. Their arena is the 

prayer hall, the khutbah, the madrasa and the 

welfare of the people. They are the visible face of 

the masjid.

Both serve the institution. Both serve the community. Both serve Allah (SWT).



The work, organised into service councils
Ten areas of service for this first phase — each led by someone who knows it best. Anyone willing to help is welcome.

1

Education & 
Madrasa

2

Funeral Services

3

Welfare & 
Community

4

Youth 
Engagement

5

Facilities & 
Maintenance

6

Finance & 
Donations

7

Events & 
Ramadan

8

Communications

9

Outreach & 
Dawah

10

Security & 
Safeguarding

Each council has a Lead — and as many helpers as come forward, for the sake of Allah (SWT). No one is turned away.



No one rules forever

Leadership is a duty, not a throne.

The Amir is chosen by the Leads

Not self-appointed. The service council leads elect the Amir from among themselves.

Terms are limited

The Amir serves, then must step aside and let another lead. Leadership rotates.

The Friday platform rotates too

Who speaks to the community is shared — never controlled by one voice.



Built on trust you can see
The model made easy — not the model itself. The platform makes good 

governance visible: recorded, open, and in your hand.

• Notices and decisions, visible to members

• A record of what was decided, and when

• Raise a concern — including safeguarding — easily

• Members consulted, not just informed

And if the app isn't ready? It still works. The compliance team runs the 

very same checks by hand. You are backing a way of working — not 

betting on an app.

A glimpse of what we're designing — early concept



How we get there — lawfully
This is not a takeover. Every step belongs to the members.

1

Elect the 
process

At the November 2027 
election, stand on a clear 

manifesto — this new way 
of working.

→

2

Take it to the 
members

After the election, call a 
Special General Meeting — 

as promised in the 
manifesto.

→

3

Members adopt 
the model

The community votes to 
adopt the Masjid Amanah 

model. The members 
decide — no one else.

→

4

Reorganise into 
two teams

Compliance team and 
service councils take shape. 
Run on the platform, or by 

hand.

Substantive change to a charity's governance is made by its members — properly, openly, on the record.



We are not asking you to
elect us.

We are asking you to elect a 
process.

A way of working that outlasts any one person — fair, open, and built for the whole community.



What we ask of you

Nothing here is decided. This belongs to you.

Think on it

Sit with this vision. Ask 

questions. Bring your own 

ideas.

Talk to us

Come to us, challenge us, 

help us shape it. Your voice 

matters.

Stand with us

When the time comes, back a 

better way of serving our 

masjid.

Let us come together — and forget the labels.



وا الأْمََانَاتِ إلَِىٰ أھَْلھَِا َ یَأمُْرُكُمْ أنَ تُؤَدُّ إنَِّ اللهَّ

“Indeed, Allah commands you to render trusts to whom they are due.”

— Qur'an 4:58

Our masjid is an amanah for all of us.

May Allah (SWT) unite our hearts, accept our service, and let this be a source of

good for our community and our children. Ameen.

Broadfield Masjid Community Team


